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1.

2.

Information about the contracting authority:

1.1. Contracting Authority
SIA All Media Latvia
Legal address: Dzelzavas iela 120G, Riga, LV-1021
Reg.no.: 40103065880

1.2. Contracting Authority's Contact Person
leva Melke
position: Board Member
e-mail address: ieva.melke@tv3.lv

Information about the procurement subject

Procurement name: ""Development of a production control room and newsroom®

2.1. Subject of procurement:
Development of a TV production control room and newsroom for SIA All Media Latvia,
which will produce content for linear TV programs owned by it, incl., but not limited to, TV3,
TV6, TV3 Plus, etc.

The procurement is organized in accordance with Cabinet Regulation No.104 of 28.02.2017
"Regulations on procurement procedure and its application procedure for projects financed by
the contracting authority".

The project is financed by the European Union Recovery and Resilience Facility Plan 2.2.
reform and investment direction "Digital Transformation and Innovation of Enterprises”
2.2.1.5.i. investment "Promotion of Digital Transformation of Media Industry Enterprises”
Round 1, administered by the Central Finance and Contracting Agency.

The estimated purchase contract price is EUR 419°700.00 excluding VAT, which includes an
automation system for live broadcast control and production, a graphical system.

2.2. Contract completion deadline: till 31 October, 2025 (including).

2.3. Validity period of the tenderer offer: December 31, 2025 (including).

2.4. Deadline for submission of tenders: The Tenderer shall submit the tender by 10:00 (EET) on
March 12, 2025.

2.5. Place and procedure for submission of tenders:
The tender must be sent electronically to the e-mail address: ieva.melke@tv3.lv

2.6. Questions about the procurement documentation can be submitted until March 6, 2025, by
sending them to Olegs.Malcevs@tv3.lv. The response will be provided within 3 (three)
working days.

Technical specification of the procurement

3.1. General requirements

The tenderer must provide an automation system for the control and production of live broadcasts,
a graphical system, as well as a news flow management system.

The solution must be based on a modular software architecture with the ability to integrate various
studio components and ensure system scalability. The evaluation of the tender will take into
account the compliance of the solution with the principles of green public procurement (preferably
energy efficiency or other green public procurement criterion).

Full functionality of the solution during the entire period of operation of the system, not less than
until 31.12.2030 (included).
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Detailed technical requirements are set out in Annex 2 "Technical Specification" to this
Regulation.

4. Other requirements for the Tenderer:
4.1. Experience and competencies

4.1.1. General experience
The candidate must have experience in at least two similar projects related to the
implementation and integration of television studio automation systems. Proven expertise in
working with video and audio processing equipment, graphics systems, and automation
process development is required. Experience in integrating various studio technical solutions
is preferred, as well as the ability to provide training and technical support.
4.1.2. Turnover of at least EUR 6,000,000 in 2023 financial year.
4.1.3. The Tenderer is in good standing with the tax authorities and is not subject to any active

tax debt. The Tenderer must provide confirmation of compliance with this requirement.
4.2. Resources and team:
4.2.1. Technical personnel
The tenderer employs at least 2 dedicated service employees, who provide implementation for
All Media Latvia SIA project.

5. Tender formatting requirements and documents to be submitted
5.1. The tender consists of the following parts:
5.1.1. Financial tender (according to the form attached in Annex 1);
5.1.2. Confirmation of compliance with clause 4.1:
e Description of tenderer's experience;
e The tenderer must submit the 2023 Annual Report or indicate a public source where
financial turnover data for the 2023 financial year can be verified.

5.1.3. Confirmation of compliance with clause 4.2 - description of tenderer's employees'
experience has been submitted;

5.1.4. Confirmation of the conformity of the solution with the principles of green public
procurement, including documentation or technical description certifying the energy
efficiency of the solution or fulfilment of other green public procurement criteria.

5.2. Document formatting

The tenderer submits the tender electronically - all documents must have an electronic signature
by using any European Union approved qualified electronic signature service in EDOC or PDF
format or by using Docusign. Documents must be prepared either in Latvian or English language.

6. Evaluation of tenders and contract conclusion
6.1. Evaluation criteria
The Contracting Authority selects the tender with the lowest price from received tenders that
comply with all procurement regulation requirements as stated above, including at least one green
public procurement principles. Tenderers or tenders that do not comply with all of the procurement
regulation requirements listed above shall be excluded from participation in the procurement.
6.2. Contract conclusion
If the selected tenderer refuses to conclude a contract with the contracting authority or the contract
is not concluded within 2 weeks from the day of announcing the Contracting Authority's decision
on the winner, the contracting authority may decide to conclude a contract with the tenderer who
has offered the next lowest price or terminate the overall tender.
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SIA All Media Latvia

procurement procedure

“Development of a production control room and newsroom”
regulations Annex 1

Document signing location name

PROCUREMENT PROCEDURE

“Development of a production control room and newsroom”
FINANCIAL PROPOSAL

Tenderer (hereinafter— Tenderer),

Tenderer's name

Unified registration number

submits the following financial tender for the procurement "Development of a production control room
and newsroom" (hereinafter -- Procurement):

The contract price for the works provided in the procurement regulations is:

Amount EUR exl.
Package Quantity VAT (for total
quantity)

Automation system for live control and production, as well as news
flow management system (Full functionality of the solution for the
entire period of operation of the system, not less than until 31.12.2030
included)

Total amount EUR excluding VAT:
VAT, EUR:
Total amount EUR including VAT:

I hereby certify that the tender offer and price is determined in accordance with the conditions of Annex 2
"Technical Specification" of SIA All Media Latvia procurement procedure "Development of a production
control room and newsroom" regulations.

| hereby certify that we have familiarized ourselves with the criteria of SIA All Media Latvia procurement
procedure "Development of a production control room and newsroom" regulations, fully comply and
understand them.

We confirm that neither our organization, nor its shareholders, beneficial owners or officials are included
in any Latvian and European Union sanctions lists that would prohibit entering into a service provision
agreement.

| certify that the tender validity period is December 31, 2025.

Tenderer's contact information:

Tenderer's official
(name, surname, position)

* The document date is the date of adding its secure electronic signature

THIS DOCUMENT IS SIGNED WITH A SECURE ELECTRONIC
SIGNATURE AND CONTAINS A TIME STAMP
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SIA All Media Latvia

procurement procedure
“Development of a production control room and newsroom”
regulations Annex 2

Tehniska specifikacija*
*oadijuma, ja ir neatbilstibas starp latvieSu valodu un anglu valodu, anglu valoda ir noteico$a
LATVISKI

1. Studijas automatizacijas sistema
1.1. Visparigas prasibas:

1.1.1. Studijas automatizacijas sist€émai jasp€j automatiz€t televizijas programmas
veidoSanu, kontrol&jot televizijas studijas iekartas, pamatojoties uz iepriekSnoteiktu
raidijuma planu, kas satur informaciju par telepromptera tekstu, atskanojamo video
saturu, grafiskajiem elementiem, audio un video efektiem, apgaismojuma izmainam,
kameras kadriem, video marSrutétaja iestatijumiem, subtitru sisttmam vai video
sienam.

1.1.2. Studijas automatizacijas sist€émai jabit pilniba dublgjosai arhitekttirai ar scenariju
talttgjai parslégsanai uz stradajosu dubl&uma serveri primara servera kliimes
gadijuma. Tai ir arT janodroSina klientu lietojumprogrammu dublikati - grafiskais
lietotaja interfeiss. Ir nepiecieSamas loti uzticamas serveru sist€mas ar divkarSu
rezerves baroSanas avotu, rezerves diskiem un rezerves Ethernet portiem. Ir izslégta
jebkadas vienas klimes punkta esamiba.

1.1.3. Studijas automatizacijas sist€mai janodroSina sisteémas serveru ievieSana VMware
ESXi virtualas masinas tehnologija, kas pieder TV3 Latvia.

1.1.4. Studijas automatizacijas sist€émai ir jalauj TV3 Latvia mainit vai pievienot
automatizacijas sist€mai savietojamas ierices/sist€mas bez nepiecieSamibas paSu
automatiku nomainit vai no nulles izveidot programmu konfiguracijas.

1.1.5. Studijas automatizacijas sistémai ir skaidra un logiska grafiska lietotaja saskarne,
kas lauj producentam nekav€joties parskatit produc€Sanas saturu un ta laiku,
vienlaikus sniedzot pietickami detalizétu informaciju. Dazadiem lietotaja saskarnes
krasu kodiem ir japarada apraides, atskanotas, rezervétas un turpmakas darbibas, ka
ar1 janoSkir studijas (resursdatora), klipa, grafikas un argas tieSraides saites.
Notikumi, kas parklajas ar laiku, pieméram, laika definéti CG elementi, ar1 ir japarada
grafiski saistiba ar galveno raidijuma plana notikumu (piemé&ram, videoklips).

1.1.6. Studijas automatizacijas sistémai janodroSina vienlaiciga piekluve vairakiem
lietotajiem, piemé&ram, operatoram/producentam un rezisora asistentam, ka ari
lietotajiem, kas skatas raidijuma planu.

1.1.7. Studijas automatizacijas sist€mai jasp€j uztvert un ieladet atskanoSanas sarakstus,
kas izveidoti zinu redakcijas datorsistema (NRCS).

1.1.8. Automatizacijas sistemai jadarbojas ar NRCS palaiSanas rezima. Katrs raidijuma
plans ir atseviSka vieniba, kas sastav no atskanoSanas sarakstiem atseviskam studijas
sisttmam, ko parvalda studijas automatizacijas sist€ma.

1.1.9. Studijas automatizacijas sisteémai janodrosina API divvirzienu sazinai ar NRCS.

1.1.10. Studijas automatizacijas sist€mai jaspgj ar1 sazinaties ar NRCS, izmantojot MOS
vai FTP.

1.1.11. NRCS atskanoSanas saraksta izmainam ir automatiski un nekav€joties
jaatspogulojas studijas automatizacijas sisttma visam iericém, kuras kontrolé
automatizacijas sistéma.

1.1.12. TV3 Latvia pieprasa iesp&ju uz laiku atslégt automatizacijas sist€mas
sinhronizaciju ar izvéletajiem NRCS raidjjumiem un vélak atkartoti aktivizet
sinhronizaciju.

Page 6 of 14



1.1.13. Studijas automatizacijas sist€mai janodrosSina integracija vismaz ar s$adam NRCS
sisttmam: Dalet News, ENPS, Avid iNews, NCPower, Octopus, OpenMedia.
Izpilditajs integrés studijas automatizacijas sisttmu ar TV3 Latvia piederoso
RunPlanner sisteému.

1.1.14. Studijas automatizacijas sist€émai ir japienem NRCS atjauninajumi parklajuma
elementiem, kas vél nav izpilditi, pat ja tie ir dala no paslaik parraidita raidijjuma.

1.1.15. Ja NRCS nav pieejams, studijas automatizacijas sistémai ir janodroSina, ka
raidijjuma planus var izveidot un redigSt tieSi automatizacijas sist€tma. lespgja
izveidot, uzglabat un ieladet raidijuma planus.

1.1.16. Automatizacijas sisteémas grafiskajai lietotaja saskarnei ir jabridina operators,
pirms pariet uz poziciju, kas radis apraides kltidu. Studijas automatizacijas sistémai
ir jaspgj iestatit jebkuru elementu raidijuma plana ka nakamo, kad tiek parraidits
raidijums. Jo 1pasi ir jabut iesp€jai atgriezties pie notikuma, kas planots pirms paslaik
&tera eso$a notikuma.

1.2. Prasibas manualai vadibai un laika parvaldibai. OBLIGATI visiem.

1.2.1. Spgja aktiviz€t elementus pa vienam, izmantojot pogu, atkapties no planotas
secibas, ievadot lietotaja datus, ka ari pilniba automatisks darbs (bez lietotaja
iejauksanas).

1.2.2. Galvenos avotus, piem&ram, kameras un ar€jas linijas, var apskatit vai nekavéjoties
novirzit apraidei, izmantojot (konfiguréjamas) pogas grafiskaja lietotaja saskarné.

1.2.3. Spégja atslegt jebkuras ierices vadibu manualai iericu darbibai.

1.2.4. Raidijuma laika, notikuma laika m@riSana un skaitiSana, pamatojoties uz planoto
laiku un faktisko ilgumu.

1.2.5. lespgja iestatit taimerus ar vizualo un audio atpakalskaitiSanu.

1.2.6. Spgja iestatit GMT nobidi uz vietgjo laiku.

1.3. Prasibas video pults vadibai

1.3.1. PP, ME un AUX avotu delegésana.

1.3.2. Slanu delegésana PP un ME video pults joslam.

1.3.3. MikséSanas vadiba PP, ME un AUX video pults joslam.

1.3.4. Momentuzn€émumu un makro atsaukSana un palaiSana PP un ME joslas.

1.3.5. Slanu vadiba PP un ME pults joslas.

1.4. Prasibas audio pults vadibai

1.4.1. Audio pults regulatoru l[imeniem jabiit saistitiem ar video notikumiem, pieméram,
veidnés defin€jot regulatoru Iimenus.

1.4.2. Spgja definét vairakus regulatoru limenus, lai sekotu video notikumiem.

1.4.3. Spégja saistit regulatoru Itmenus ar avotiem, lai audio sekotu video, arT tad, ja video
avots ir mainigais no NRCS.

1.4.4. Avotu miks€Sanas automatizacija saistiba ar video avotu izmainam.

1.5. Prasibas video servera vadibai

1.5.1. Atbalsts augoSiem klipiem.

1.5.2. Automatizacijas sist€mas operatora sp&ja pirms atskanoSanas pielagot klipa pirma
kadra markiera stavokli.

1.5.3. lespgja paradit studijas automatizacijas sist€mas operatoram jebkura raidijuma
plana klipa pirmo kadru.

1.5.4. Informacija par trikstoSajiem klipiem vai kludainiem klipu nosaukumiem
operatora saskarng.

1.5.5. Video servera klimes gadijuma iesp&ja atri pariet uz iepriek§ definétu rezerves
servera konfiguraciju.

1.5.6. Kontrolet vismaz Load/CUE/Play/Pause/Loop, A/B Roll, GoToTimeCode,
GetCliplInfo.

1.6. Prasibas grafikas sistemai

1.6.1. Sistemai ir jaatbalsta grafikas, tostarp 2D un 3D elementu, atveidoSana reallaika

bez kaveéSanas vai veiktsp€jas problemam.
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1.6.2. Sistémai ir jaintegréjas ar studijas automatizacijas sistému, video apraides serveri
un video producesanas darbplismu.

1.6.3. Grafikai jaatbalsta izskirtsp&ja lidz 4K UHD un parastie apraides formati (SDI,
NDI utt.).

1.6.4. Atbalsts pielagojamu veidnu izveidei un parvaldibai apaks$gjam treSdalam,
parklajumiem, keksiSiem un pilnekrana grafikai.

1.6.5. Spgja pielagot grafiku, lai ta atbilstu studijas zimolam, ieskaitot krasas, fontus un
logotipus.

1.6.6. Automatiska grafikas atjauninasana, pamatojoties uz ar€jiem datu avotiem
(piemé&ram, RSS plismam, API, XML/JSON failiem, socialajiem medijiem).

1.6.7. Grafikai jabut aktiviz§amai automatizacijas sist€éma, ieskaitot ieprieks
ieprogrammétus notikumus, palaiSanas komandas vai argjas vadibas ierices.

1.6.8. Atbalsts vairaku grafikas slanu vienlaicigai att€loSanai, nepasliktinot veiktsp&ju.

1.6.9. Lietotajam draudzigs interfeiss: vienkarSs, intuitivs lietotaja interfeiss
netehniskiem operatoriem, lai kontrolétu un redigétu grafiku tieSraides laika.

1.6.10. Sp&ja kontrolet studija stradajoso reallaika grafikas dzingju.

1.6.11. Spgja kontrolét parklajuma grafiku (apaksejas treSdalas, deli, ornamenti).

1.6.12. Spgja kontrolgt grafisko dizainu, kas att€lots uz LED sienam.

1.6.13. Spgja iestatit grafikas ilgumu ta, lai tas ilgst lidz darbibas beigam vai raidijuma
plana beigam.

1.6.14. Kontrole: nemt/turpinat/iznemt.

1.6.15. Sp&ja atsaukties uz grafiskajiem elementiem, pamatojoties uz nosaukumu
datubaze.

1.7. Studijas automatizacijas sistemai jaspéj vadit TV3 Latvia piederoSo MA dot2 XL-F
apgaismojuma konsoli (izsaukt momentuznémumus ar iespéju iestatit to ilgumu ta,
lai tie darbotos Iidz darbibas beigam vai raidijuma plana beigam).

1.8. Studijas automatizacijas sistema spéj kontrolet video marSrutetaju:

1.8.1. Krustpunktu iestatiSana.

1.8.2. Dinamiska savienojumu marSrutéSana no marSrutétaja uz video pulti, lai praktiski
palielinatu video pults ieeju skaitu, izmantojot marSrutétaju.

1.9. Studijas automatizacijas sistema spéj kontrolet vadibas signala marSrutetaju
(pieméram, RS utt.):

1.9.1. Skérspunktu iestatidana.

1.10.Studijas automatizacijas sistéma spé&j vadit teleprompteru:

1.10.1. Automatiska telepromptera satura lejupielade parraidiSanai.

1.10.2. Sinhroniz&ta ar citam iericeém, ko kontrol€ automatizacijas sist€ma, pareja uz
raidijuma plana elementu, kas izvéléts ka nakamais parraidamais.

2. Zinu redakcijas raZoSanas sistema

2.1. Visparigas prasibas:

2.1.1. Atverta platforma ar sp&cigam, parbauditam integracijam, izmantojot MOS
protokolu un API ar dazadam treSo pusSu sisteémam, tostarp dazadam MAM sistemam,
apraides sisttmam, automatizacijas rikiem, &tera grafiku, teleprompteriem un citam
iericém.

2.1.2. Atbalsts gan virtuala, gan fiziska servera izvietoSanas iesp&jam.

2.1.3. SQL datu bazes izmantoSana efektivai datu parvaldibai un vaicajumu iesp&jam.

2.1.4. Stabila un labi dokumentéta API (REST, GraphQL utt.) nodro$inasana
nepartrauktai integracijai ar pielagotam lietojumprogrammam.

2.1.5. Nozarei specifisko standartu un protokolu (piem&ram, MOS protokola) ievérosana.

2.1.6. Konfigurgjamu Zurnala Itmenu atbalsts (piem&ram, atkliidoSana, informacija,
bridinajums, klida), lai kontrol€tu iegiitas informacijas detalas atbilstosi darbibas
vajadzibam.

2.1.7. Stabilu registréSanas mehanismu ieklauSana sistémas notikumu, lietotaja darbibu,
klidu un veiktsp&jas metriku registrésanai.
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2.1.8. Zurnalistiem un producentiem iesp&ja veikt biitiskus uzdevumus, pieméram, stastu
izpeti, zinu agentlru materialu apstradi, scenariju izveidi un raidijumu planu
sastadiSanu.

2.1.9. Piekluves map@m pielagosana atbilstosi lietotaju lomam un atlaujam.

2.1.10. Darba vides pielagosanas iespéjas atbilstosi lietotaju lomam un vélmeém.

2.1.11. Pedgja darba vides skata saglabasana, nodro$inot nepartrauktu lietotaja darbu.

2.1.12. Iesp&ja lietotajiem vienlaikus atveért vairakas darba vietas dazadas cilnés,
sadalfjumos un vairakos ekranos.

2.1.13. Intuitivu stastu un scenariju redigéSanas riku nodroSinasana ar pamata
format€sanas iesp&jam (treknraksts, slipraksts u.c.).

2.1.14. Pielagojamu veidnu atbalsts stastu un scenariju izveidei.

2.1.15. Lidz piecam ieprieksgjo versiju saglabasana katram stastam vai scenarijam versiju
kontrolei.

2.1.16. Pilniba funkcionalas mobilas lietotnes nodro$inasana 1OS un Android iericém,
laujot lietotajiem veidot un rediget stastus arpus studijas.

2.1.17. Iespgja lietotajiem lasit zinu agentliru materialus, parbaudit planosanas kalendaru
un veidot jaunu saturu tiesi no mobilas lietotnes.

2.1.18. Saderiba ar visu galveno operétajsistemu (Windows, MacOS un Linux) jaunakajam
trim versijam.

2.1.19. Vietgja klienta atbalsta nodrosinasana visas atbalstitajas opergtajsisteémas.

2.1.20. Viegla mérogojamiba lidz 100 vienlaicigiem lietotajiem.

2.1.21. Parbaudita, nepartraukta MOS balstita integracija ar dazadam apraides
automatizacijas sist€mam.

2.1.22. Parbaudita MOS balstita integracija ar dazadam MAM sist€émam.

2.1.23. Sinhronizacijas un statusa atjauninajumu nodro$inaSana integrétajas sisteémas.

2.1.24. Integracija ar Al transkripcijas dzingjiem, ieklaujot vismaz divus dazadus
transkripcijas pakalpojumu sniedzgjus.

2.1.25. Integracija ar ChatGPT wvai citiem Iidzigiem Al dzingjiem uzlabota satura
veidoSanai un palidzibai.

2.1.26. Noturibas nodrosinasana ar sinhronizetu dubl&$anas sistemu.

2.1.27. Minimala dikstave un maksimala sist€émas pieejamiba.

2.1.28. SNMP atbalsts sisteémas veselibas uzraudzibai.

2.1.29. Zemas ietekmes uztur€Sanas opcijas atjaunindjumiem, reindeksacijai un
dubl&jumkopijam.

2.1.30. Lietotaju parvaldibas riki lomu, atlauju un piekluves Iimenu pieskirSanai.

2.1.31. Microsoft Active Directory (ADS) integracija drosai lietotaju autentifikacijai.

2.1.32. Detalizeti, konfiguréjami audita zurnali lietotaju darbibu izsekoSanai.

2.1.33. Audita Zurnalu nodroSinasana sist€émas lietojuma uzraudzibai un atbilstibas
nodro§inasanai.

2.1.34. Stastu un scenariju blok&Sanas mehanisms piekluves tiesibu kontrolei.

2.1.35. Tikai skatiSanas atlauju nodro$inaSana kopigotajiem materialiem.

2.1.36. Aizliegto vardu izsekoSanas funkcionalitate tieSraizu laika atbilstibas
nodro$inasanai.

2.1.37. Ieksgjas zinojumapmainas funkcionalitate lietotaju sazinai.

2.1.38. Individualas un grupu zinojumapmainas atbalsts ar pielikumu iesp&jam.

2.1.39. Steidzamu zinojumu funkcionalitate laika zina kritiskai sazinai.

2.1.40. Reallaika notifikaciju nodroSinasana lietotaju informéSanai par butiskiem
atjauninajumiem.

2.1.41. Zinu agenttru materialu sanemsanas atbalsts no dazadiem avotiem (zinu agentiiras,
RSS, telnet un e-pasts).

2.1.42. Saistitas multivides (atteli, videoklipi) att€loSana Iidzas zinu materialiem sist€éma.

2.1.43. Satura public€Sanas iesp&jas Facebook, YouTube, X un p&c izve€les arl citas
platformas.

2.1.44. Socialo mediju publicgSanas atlauju kontrole atbilstosi lietotaju lomam.
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2.1.45. Tesp€ja producentiem veidot pielagotus raidijumu planus.

2.1.46. Laika aprékinu atbalsts raidijumu planos precizai raidlaika parvaldibai.

2.1.47. Garu raidijumu (4+ stundas) un raidijumu planu atbalsts ar Iidz pat 500 pozicijam.

2.1.48. Reallaika atjauninajumi un automatiska atskanosanas sarakstu generésana apraides
automatizacijai.

2.1.49. Divvirzienu MOS integracija dinamiskam raidijuma plana korekcijam.

2.1.50. Visaptverosas meklé$anas iesp&jas stastos, raidijumu planos un zinu agentiiru
materialos.

2.1.51. Datumu filtréSanas un saglabato vaicajumu bridinajumu atbalsts mekléSanas
rezultatos.

2.1.52. Meklesanas funkcionalitate ar pazinojumiem par jaunu atbilstoSu saturu.

2.1.53. Automatiz&tu darbpliismu atbalsts uzdevumu planosanai un izpildei.

2.1.54. Automatiski pazinojumi par uzdevumiem un citiem ieprieks definétiem procesiem.

2.1.55. Pazinojumu nosiitisana no NRCS uz Slack, Teams un citam biezi izmantotam
lietojumprogrammam.

2.1.56. Lietotaju veidoto stastu izsekoSana, nodroSinot ierakstus par individualiem un
tematiskiem ieguldijumiem.

2.1.57. AtskaiSu veidosanas iespgjas raidijumu un sist€mas meroga darbibu analizei.

2.1.58. Pilniga un preciza visu datu migracija no esoSajam TV3 zinu datubazém uz jauno
zinu veidoSanas sistemu.

2.1.59. Parbaudita integracija ar apraides sisttmu TV3 Latvia objektos.

2.1.60. Parbaudita integracija ar automatizacijas sisttmu TV3 Latvia objektos.

2.1.61. Parbaudita integracija ar €tera grafikas sistému TV3 Latvia objektos.

2.1.62. Parbaudita integracija ar teleprompteriem TV3 Latvia objektos.

2.1.63. Garantéts 24/7 atbalsts sisteémai visa gada garuma.

2.1.64. Velams pirma Itmena arkartas atbalsta nodroSinajums caur vietgjo partneri.

Technical Specification*
*in case of discrepancies between Latvian and English, English shall prevail
ENGLISH

1. Studio automation system
1.1. General requirements:

1.1.1. The studio automation system must be capable of automating the production of a
television programme by controlling the equipment of the television studio, based on
a predefined list of editions containing information on the teleprompter's text, video
content to be played, graphic elements, audio and video effects, lighting changes,
camera shots, video router settings, subtitle systems or video walls.

1.1.2. The studio automation system must have a fully redundant architecture, with a
scenario of immediate switching to a working backup server in the event of a failure
of the primary server. It must also provide duplicate instances of client applications -
a graphical user interface. Highly reliable server systems with a dual redundant power
supply, redundant disks, and redundant Ethernet ports are required. The ordering
party excludes the existence of a single point of failure.

1.1.3. The studio automation system must enable the implementation of system servers
in VMware ESXi virtual machine technology, owned by TV3 Latvia.

1.1.4. The studio automation system must allow the TV3 Latvia to change or add devices
/ systems compatible with the automation system without the need to replace the
automation itself or create from scratch editions or configurations of the production
of programs.

1.1.5. The studio automation system shall have a clear and logical graphical user interface
enabling the producer to immediately review the production content and its time,
while providing sufficiently detailed information. Different Ul color codes must show

Page 10 of 14



broadcast, played, parked, and future events, and distinguish between studio (host),
clip, graphics, and external live links. Time-overlapping events, such as time-defined
CG elements, must also be shown graphically in relation to the main rundown event
(e.g., avideo clip).

1.1.6. The studio automation system must provide simultaneous access for multiple users,
e.g. operator/producer and assistant director and users viewing rundown in the
newsroom.

1.1.7. The studio automation system must be able to receive and load playlists created in
the newsroom computer system (NRCS).

1.1.8. The automation system must work with NRCS in rundown mode. Each rundown
is a separate rundown of whole consisting of playlists for individual studio systems
managed by the studio automation system.

1.1.9. The studio automation system must provide an API for two-way communication
with the NRCS.

1.1.10. The studio automation system must also be capable of communicating with the
NRCS using MOS or FTP.

1.1.11. Modifications to the playlist in the NRCS must be automatically and immediately
reflected in the studio automation system for all devices controlled by the automation
system.

1.1.12. The TV3 Latvia requires the possibility of temporarily disabling the
synchronization of the automation system with selected NRCS editions and re-
enabling synchronization at a later time.

1.1.13. The studio automation system must enable integration with at least the following
NRCS systems: Dalet News, ENPS, Avid iNews, NCPower, Octopus, OpenMedia,
The Contractor will integrate the studio automation system with the RunPlanner
system owned by the TV3 Latvia.

1.1.14. The studio automation system must accept NRCS updates for overlay elements on
elements that have not yet been executed, even if they are part of the currently
broadcasted rundown.

1.1.15. In the absence of NRCS availability, the studio automation system must ensure that
rundowns can be created and edited directly in the automation system. Possibility of
creating, storing and loading rundowns.

1.1.16. The graphical user interface of the automation system must warn the operator
before moving to position in rundown that will cause an error on the emission. The
studio automation system must be able to set any relationship in the schedule
(rundown) as the next one when the release airs. In particular, it must be possible to
return to an event planned in the rundown prior to the event currently on the air.

1.2. Requirements for manual control and time management. MUST for all.

1.2.1. The ability to trigger release elements one by one using a button, move away from
the scheduled rundown by entering data by the user, as well as fully automatic work
(without user intervention).

1.2.2. Main sources, such as cameras and external lines, can be viewed or immediately
routed to broadcast via (configurable) buttons in the graphical user interface.

1.2.3. Ability to disable control of any of devices for manual devices operation.

1.2.4. Measuring and counting down the release time, the time of event, based on the
planned time and the actual duration.

1.2.5. Possibility to set timers with visual and audio countdown.

1.2.6. Ability to set GMT offset for local time.

1.3. Requirements for controlling the vision switcher.

1.3.1. Delegating sources for PP, ME and AUX mixing buses.

1.3.2. Delegate keys for PP and ME mixing buses.

1.3.3. Mix triggering for PP, ME and AUX mixing buses.

1.3.4. Recall and run snapshots and macros on PP and ME buses.

1.3.5. Key control in PP and ME mixing rails.
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1.4. Requirements for the control of the audio mixer.

1.4.1. The levels of the mixer faders must be linked to visual events, e.g. by the definition
of attenuator/faders levels in templates.

1.4.2. Ability to define multiple levels of faders to follow visual events.

1.4.3. Ability to associate fader levels with sources so that audio follows video, also when
the video source is a variable from NRCS.

1.4.4. Automation of mixing sources in connection with changes in vision sources.

1.5. Requirements for controlling the vision server.

1.5.1. Support for growing clips.

1.5.2. Ability of the automation system operator to adjust the position of the marker of
the first frame of the clip before playback.

1.5.3. Possibility to display to the operator of the studio automation system the first frame
of any clip in rundown.

1.5.4. Information about missing clips or erroneous clip names in the operator interface.

1.5.5. Inthe event of a video server failure, the ability to quickly change to a predefined
backup server configuration.

1.5.6. Control at least Load/CUE/Play/Pause/Loop, A/B Roll, GoToTimeCode,
GetCliplInfo.

1.6. Requirements for the Graphics System:

1.6.1. The system must support real-time rendering of graphics, including 2D and 3D
elements, without delays or performance issues.

1.6.2. The system must integrate with the studio’s automation system, playout server, and
video production workflow.

1.6.3. Graphics should support resolutions up to 4K UHD and common broadcast formats
(SDI, NDI, etc.).

1.6.4. Support for creating and managing customizable templates for lower thirds,
overlays, tickers, and full-screen graphics.

1.6.5. Ability to adapt graphics to match the studio’s branding, including colors, fonts,
and logos.

1.6.6. Automatic updates of graphics based on external data sources (e.g., RSS feeds,
APIs, XML/JSON files, social media).

1.6.7. Graphics should be triggerable by the automation system, including pre-
programmed events, rundown commands, or external control devices.

1.6.8. Support for displaying multiple layers of graphics simultaneously without
performance degradation.

1.6.9. User-Friendly Interface: A simple, intuitive user interface for non-technical
operators to control and edit graphics during live broadcasts.

1.6.10. Ability to control the real-time graphics engine working in the studio.

1.6.11. Ability to control overlay graphics (lower 3rds, boards, ornaments, ).

1.6.12. Ability to control the graphic design displayed on LED walls.

1.6.13. Ability to set the duration of the graphic so that it lasts until the end of the parent
action or the end of rundown.

1.6.14. Control Take/Continue/Takeout.

1.6.15. Ability to reference graphic elements based on the name in the database.

1.7. The studio automation system must be able to control the MA dot2 XL-F lighting
console (recalling snapshots with the possibility of setting their duration so that they
last until the end of the parent action or the end of the rundown) owned by the TV3
Latvia.

1.8. The studio automation system shall be capable of controlling the vision router:

1.8.1. Setting crosspoints.
1.8.2. Dynamic tie-line routing from the router to the vision mixer to virtually increase
the number of mixer inputs using the router.

1.9. The studio automation system shall be capable of controlling the control signal router f.i
RS, etc.

Page 12 of 14



1.9.1. Crosspoint setting.
1.10.The studio automation system shall be capable of controlling the teleprompter.

1.10.1. Automatic downloading of teleprompter content for release.

1.10.2. Synchronized with other devices controlled by the automation system, the
transition to the rundown (release element) selected as the next to be issued.

2. Newsroom production system
2.1. General requirements:

2.1.1. An open platform with strong, proven integrations via the MOS protocol and APIs
with a variety of third-party systems, including various MAM systems, playout
systems, automation tools, on-air graphics, teleprompters, and other devices.

2.1.2. Support both virtual and physical server deployment options.

2.1.3. Use an SQL-based database for efficient data management, query capabilities, etc.

2.1.4. Provide a robust and well-documented APl (REST, GraphQL, etc.) for seamless
integration with custom applications.

2.1.5. Adhere to industry-specific standards and protocols (e.g., MOS protocol).

2.1.6. Support configurable log levels (e.g., DEBUG, INFO, WARN, ERROR) to control
the detail of information captured based on operational needs.

2.1.7. Include robust logging mechanisms to record system events, user actions, errors,
and performance metrics.

2.1.8. Enable journalists and producers to perform essential tasks such as story research,
wire reception, script creation, and show rundown assembly.

2.1.9. Ensure folder access is tailored to user roles and permissions.

2.1.10. Allow workspace customization based on user roles and preferences.

2.1.11. Save the last workspace view when logging in for a seamless user experience.

2.1.12. Enable users to open multiple workspaces simultaneously in various tabs, splits as
well as multiple screens

2.1.13. Provide intuitive story and script editing tools with basic formatting options, such
as bold and italics.

2.1.14. Support customizable templates for story and script creation.

2.1.15. Maintain up to five past versions for each story or script for version control.

2.1.16. Include a fully functional mobile app for iOS and Android devices that allows users
to create and edit stories from the field.

2.1.17. Enable users to read wires, check the planning calendar, and create new content
directly from the mobile app.

2.1.18. Ensure compatibility with the latest three versions of all major operating systems,
including Windows, MacOS, and Linux.

2.1.19. Provide native client support on all supported operating systems.

2.1.20. Allow for easy scalability to accommodate up to 100 concurrent users.

2.1.21. Offer proven, seamless MOS-based integration with various Playout Automation
systems.

2.1.22. Provide proven, MOS-based integration with a variety of MAM systems.

2.1.23. Ensure synchronization and status updates across integrated systems.

2.1.24. Support integration with Al transcription engines, including at least two different
transcription providers.

2.1.25. Enable integration with ChatGPT or other similar Al engines for advanced content
creation and assistance.

2.1.26. Ensure resiliency by providing a synchronized backup system.

2.1.27. Minimize downtime and maximize system availability.

2.1.28. Include SNMP support for health monitoring.

2.1.29. Provide low-impact maintenance options for upgrades, re-indexing, and backups.

2.1.30. Offer user management tools for assigning roles, permissions, and access levels.

2.1.31. Support Microsoft Active Directory (ADS) integration for secure user
authentication.

2.1.32. Maintain detailed, configurable audit logs to track user actions.
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2.1.33. Provide audit logs for system usage monitoring and compliance purposes.

2.1.34. Include a locking mechanism for stories and scripts to control access rights.
2.1.35. Ensure that view-only permissions are available for collaborative use.

2.1.36. Include a banned words tracker to assist with compliance during live broadcasts.
2.1.37. Provide an internal messaging feature for communication among users.

2.1.38. Support individual and group messaging with attachment options.

2.1.39. Include urgent message notifications for time-sensitive communications.

2.1.40. Allow real-time event notifications to keep users informed of relevant updates.
2.1.41. Support ingestion of news wires from sources such as news agencies, RSS, telnet,

and email.

2.1.42. Display associated multimedia (e.g., images, videos) alongside wires within the
system.

2.1.43. Enable content publishing to Facebook, YouTube, X, and, optionally also, other
platforms.

2.1.44. Ensure that user roles control social media publishing permissions.

2.1.45. Allow producers to create customized rundowns for individual shows.

2.1.46. Support timing calculations within rundowns for precise show management.

2.1.47. Allow for long-form shows (4+ hours) and support long rundowns with up to 500
lines.

2.1.48. Provide real-time updates and automatic playlist generation for Playout
Automation.

2.1.49. Enable bi-directional MOS integration for dynamic rundown adjustments.

2.1.50. Provide comprehensive search capabilities across stories, rundowns, and wires.

2.1.51. Support date filtering and saved query alerts in search results.

2.1.52. Enable forward search functionality to notify users when new relevant content
arrives.

2.1.53. Support automated workflows for task scheduling and rundown creation.

2.1.54. Include automated notifications for assignments and other predefined processes.

2.1.55. Support notifications to be sent from the NRCS to Slack, Teams, and other
commonly used applications.

2.1.56. Track story creation by a user, providing a record of individual and topic-based
contributions.

2.1.57. Offer reporting options for show-level and system-wide activity.

2.1.58. The supplier must ensure the complete and accurate migration of all data from
existing at TV3 sites news database to the new newsroom production system.

2.1.59. Demonstrate proven integration with Playout system at TV3 Latvia sites.

2.1.60. Demonstrate proven integration with Automation system at TV3 Latvia sites.

2.1.61. Demonstrate proven integration with On-air graphics system at TV3 Latvia sites.

2.1.62. Demonstrate proven integration with teleprompters at TV3 Latvia sites.

2.1.63. Guarantee 24/7, year-round support for the system.

2.1.64. Preferably, ensure first-level emergency support is available through a local
partner.
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